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DRAFT AGENDA
Fourth CLME Steering Committee Meeting

Cartagena, Colombia

5 -6 March, 2013

Role of the CLME Steering Committee (excerpt from the SC Terms of Reference) 

Day-to-day management and administration of the CLME Project is conducted by the CLME Project Coordination Unit (PCU), in coordination with UNOPS and further guided by the Regional Offices of UNDP and IOC UNESCO (this is to ensure conformity of the project activities with UN and GEF requirements).

The CLME Steering Committee (SC) comprises representatives or National Focal Points (NFPs) of the participating states, the GEF Implementing and Executing Agencies, co-financing partners and other strategic stakeholders.  It oversees the project execution and reviews and approves technical documents, the CLME Work Plan, Budget and financial reports. The SC provides general strategic and implementation guidance and makes recommendations to the Project Coordination Unit.

	TIME
	AGENDA NO.
	AGENDA ITEM
	PRESENTER

	DAY 1

	8:00 9:00
	1.
	Registration of Participants 
	

	9:00 9:20
	2.
	Formal Welcome
	UNDP, IOC-UNESCO, UNOPS

	9:20  
9: 35
	3.
	Appointment of Meeting Chair and Rapporteur
	PCU

	9:35  9:55
	4.
	Introduction of Participants 
	Chair

	9:55 10:15
	5.
	Review & Adoption of Meeting Agenda
	Chair

	10:15  10:35
	COFFEE BREAK

	10:35 11:35
	6.
	Presentation on Project Status, Lessons Learnt and Next Steps
	PCU

	11:35
12:00
	7.
	Review of CLME Project overall Work Plan and Budget – Status of implementation
	PCU

	12:00

12:30
	8.
	Presentation and Adoption of Work Plan and Budget for 2013 and Presentation and Adoption of Request for No Cost Extension
	PCU


	12:30

1:30
	LUNCH

	1:30

2:00
	9.
	Presentation by Terminal Evaluator on the Terminal Evaluation Process and the importance of Co-financing information
	TE

	2:00
2:30
	10
	Presentation of SAP Development Process (process followed, where we stand, what still needs to be done, timeline) 
	PCU

	2:30
3:15
	11.
	Presentation on the draft CLME SAP
	SAP consultant/

PCU

	3:15

3:35
	BREAK

	3:35
5:00
	12.
	Discussion on draft CLME SAP
	Chair

	5:00
5:20
	13.
	Debriefing of Day 1 Proceedings by Rapporteur
	Rapporteur 

	5:20
5:30
	14.
	Closure of DAY 1 of the CLME’s 4th SCM
	Chair


	DAY 2

	8:30
11:00
	15.
	Discussion on Draft CLME SAP (cont’d)
	Chair

	11:00
11:20
	COFFEE BREAK

	11:20
11:50
	16.
	Strategy for SAP Endorsement
	PCU

	11:50

12:10
	17.
	Strategy towards CLME SAP Implementation (including synergies that need to be made with other regional projects)
	PCU

	12:10

12:40
	18.
	Discussion on Proposed Ministerial and Donor Conference
	PCU

	12:40
1:10
	19.
	Any Other Business
	Chair

	1:10
3:30
	LUNCH (longer break to allow for finalization and translation of meeting decisions)

	3:30
4:45
	20.
	Review and Adoption of Fourth CLME Steering Committee Meeting Decisions
	Rapporteur

	4:45
5:00
	21.
	Closure of 4th CLME SCM
	Chair
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